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Every project begins with

a gap in understanding between

the people who are designing and doing
(the Professionals) and the people who will

have to live with what is being done (the End Users).
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something
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need.

This is the Opportunity Zone where the
gap in understanding can be closed.
Failure to narrow the gap to a
common understanding before

any design decisions are

made means that the
project will fail.
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PROFESSIONALS

This is who
we're doing
it for and
what they

3. Develop
the concept
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How To Get Things Done

The importance of the Understanding Gap
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